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-
Agenda

* Review: Scope of Work
* Proposed Future Agendas
* High level ingestion of identified data
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-
Proposed Agendas

* Agendas for each of our remaining meetings:

* Tuesday, 8/29: ldentified Data
* Governance - how to define the right governance over the combined data set

» Data Access / Uses - identifying use cases and what can be accomplished from a
combined data set

* Barriers / Risks — what are the barriers to achieve this and steps to try to address them
* Tuesday, 9/12 Deidentified Data

* High level Ingestion of deidentified data

* Governance

* Data Access / Uses

* Barrier / Risks
* Tuesday, 9/26

* Finalize Project Plan
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-
Project Scope

 Vermont Act 167 of 2022: “the HIE Steering Committee shall
include a data integration strategy in its 2023 HIE Strategic Plan
to merge and consolidate claims data in the Vermont Health Care

Uniform Reporting and Evaluation System (VHCURES) with the
clinical data in the HIE.”

* The approved Vermont Health Information Exchange (VHIE)

Strategic Plan calls for delivery of "a project plan, using the Project
Management Institute (PMI) framework.”
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https://legislature.vermont.gov/Documents/2022/Docs/ACTS/ACT167/ACT167%20As%20Enacted.pdf
https://gmcboard.vermont.gov/health-information-technology/health-it-plan
https://gmcboard.vermont.gov/health-information-technology/health-it-plan

High Level Discussion of Ingestion

* How the data would be ingested into the HIE?
e Data Mesh Strategy? Other?
 MPI - same as state MPI?
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